PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION
Board Meeting

September 7, 2011 (7:00 – 9:00 p.m. , Harbor Room, Town Hall)

AGENDA

Call the meeting to order

Public comment time

Operational Matters
            Board Follow-up Items

     
2011 Action-Plan Updates

August revenue/performance report


Office and equipment security


Report on IPS Credit Card Meter Pilot Program - further information

Waterfront Festival Valet Services on 8/27 - outcome
Meeting Regarding the State Park Semi-Circles on the Waterfront - next steps
Replacement of two 20-minute spaces on Middle Street - further information
Re-issuance of an RFP for Off-Street, Multi-Space Paystations
Possibility of On-line Parking Appeals


Report back on an earlier board discussion

Supplemental Outstanding Citations Collections Methods - further information
Multi-modal Transportation Center Project


A. Concept Plans for Two Finalist Sites

B. Sample MOA for Joint Development

C. Upcoming Meetings
Nelson Park Enforcement - follow-up letter sent to the Town
Parking Lot Maintenance Responsibilities

Meeting yet to be scheduled with the Town to review proposed level of service/responsibilities

Need to estimate costs of different approaches

Financial Matters


Bills, financial reports, other
Temporarily adjourn the Public Meeting to go into Executive Session under the provisions of MGL, Ch. 39, 23A-24 (roll call vote)



Call the Executive Session to order



Organizational and financial matters


Adjourn the Executive Session and return to the public meeting
Call the public meeting back to order
Approval of minutes
Other business
Motion to adjourn the public meeting
